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About the ‘Reflect’ RAP
The Reconciliation Action Plan (RAP) is about organisations from every
sector turning good intentions into real actions and rising to the
challenge of reconciling Australia. A RAP is a business plan that uses
an holistic approach to create meaningful relationships, enhanced
respect and promote sustainable opportunities for Aboriginal and
Torres Strait Islander Australians.

This Reflect RAP will allow our organisation to
focus on building relationships both internally
and externally, and raise awareness with
our stakeholders to ensure there is shared
understanding and ownership of our RAP within
our organisation. Development of future RAPs
will involve consultation with staff across our
organisation including Aboriginal and Torres
Strait Islander staff and/or stakeholders to
achieve our vision for reconciliation.

The RAP program includes four types of RAPs, each offering a different
level of engagement and support. In developing a Reflect RAP, our
organisation commits to completing the following actions over
the next 12 months to ensure we are well positioned to implement
effective and mutually beneficial initiatives as part of future
Reconciliation Action Plans. Our future RAPs will identify relationships,
respect and opportunities actions specific to our business and our
sphere of influence.
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Our business

Strategic Objectives

Briefly describe your organisation:
What is your core business?

Environmental

City West Water is one of three retail water businesses in
metropolitan Melbourne owned by the Victorian Government. We
provide drinking water, sewerage, trade waste and recycled water
services to approximately 380,000 residential and 35,000 nonresidential (industrial and commercial) customers in Melbourne’s
Central Business District and inner and western suburbs.

• Optimise the sustainable use of alternate water through
integrated Water Cycle Management

City West Water operates under a Board of Directors who are
appointed by our shareholder, the Victorian State Government.

• Towards zero waste

Significantly more with significantly less

• Balance the needs of our customers and the environment in
managing the supply and demand for water
• Protect the environment and minimise any adverse impact of our
business on the environment

Social
Customers

Our strategic goals are:

Right product, right prices, right way
• Continuously improve our efficiency to deliver price benefits to
customers

Mission
To be a truly sustainable water business
Vision
Guarantee affordable and safe water for today
and tomorrow
Values
Leadership, Integrity, Integrity, Respect

• Services matched to customer needs
• Our customers are efficient water users and clean and efficient
producers
People
For today and tomorrow
• Right people – right jobs – right outcomes
• Absolute Safety

Community
Leading and including
• Community leader and advocate in water cycle management
• Partnering for sustainable outcomes and a healthy urban habitat

Financial and Economic
Efficiency and growth
• Continuous improvement towards peak efficiency
• Seek opportunities to benefit from sector-wide efficiency
initiatives
• Financial security and effective risk management to maintain
sustainability
• Services enhance new business and growth in the community
• Balance risks and benefits to optimise triple bottom line return to
the shareholder
• Demonstrate to our customers the value of the service we deliver
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How many people does your organisation
employ?

Our RAP

425 as at 31 March 2014

• Why is your organisation developing a RAP? We
have a commitment to acknowledge the diversity of the
communities within our service area via our Social Policy.
Via this RAP, we aim to raise awareness of place, culture,
contribution and rights of Aboriginal and Torres Strait Islander
peoples. We also want to build the capability of the business
to become a champion of Reconciliation within our staff,
customers and community.

Describe how you developed your RAP:

If known, how many Aboriginal and Torres
Strait Islander staff does your organisation
currently employ?
We do not ask applicants to identify as Aboriginal or Torres Strait
Islander.

• Who champions your RAP internally? Managing Director
and Executive Management Committee.
• Who was involved in your RAP Working Group? Staff from
relevant internal departments representatives.

What is your organisation’s geographic reach (is
your organisation state-focused or national)?

Our partnerships/current activities
Describe any partnerships or current activities you
have in place:

City West Water’s boundaries contain
the local government areas of Brimbank,
Hobsons Bay, Maribyrnong, Melbourne
(north of the Yarra River), Moonee Valley,
Wyndham, Yarra and parts of Melton and
Hume.

• Community partnerships
• Engagement of Registered Aboriginal Parties and RAP
applicant groups and consultant archaeologists to coordinate
cultural heritage assessments and management plans for its
Water Innovations, Capital Works, and Land Development
programs
• Internal activities/initiatives – promotion of NAIDOC week
• Community and Social Involvement team attendance at
Reconciliation Week events
• Community and Social Involvement team attendance at
NAIDOC week flag raising and celebration events
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Tracking
progress

Opportunities

Respect

Relationships

HR-include in
diversity training

CSI

Comms

HR

Procurement and
Legal team

RAP working
group

Investigate cultural
development

Celebrate NAIDOC
Week

Raise internal
understanding of
protocols

Consider Aboriginal
and Torres
Strait Islander
employment

Consider supplier
diversity

Other opportunities

Coordinated by
CSI team

30 June 2015

COMMS

Raise internal
awareness of the
RAP

Build support for
the RAP

30 June 2015

CSI

Celebrate National
Reconciliation Week
(NRW)

30 June 2015

30 June 2015

30 June 2015

July 2015

30 June 2015

30 June 2015

30 June 2015

30 June 2015

27 May – 3 June

Ongoing

ALL

Develop external
relationships

By 30 June 2014

Timeline

EMC

Responsibility

Establish a RAP
Working Group

Action

Over the next 12 months, our organisation commits to:

We have captured baseline data on our employee’s current level of understanding around
Aboriginal and Torres Strait Islander history, cultures and contributions.

7.

Our RAP communication plan includes opportunities to raise understanding of the
meaning and significance of Aboriginal and Torres Strait Islander protocols, such as
Welcome to Country and Acknowledgement of Country, to our employees.

Contact details: Ruth Harley, Manager Community Relationships Community Programs Team, City West Water , rharley@citywestwater.com.au

16. Submit our annual report on our achievements to Reconciliation Australia.

15. Our data collection is able to measure our progress and successes.

14. We have defined available resourcing for our RAP.

13. A paper is presented to the RAP Working Group outlining other opportunities, such as
around education, that has been identified throughout our consultation with internal and
external stakeholders. This paper will assist in defining actions for subsequent RAPs for our
organisation.

12. A business case for Aboriginal and Torres Strait Islander supplier diversity and how our
organisation can develop an Aboriginal and Torres Strait Islander supplier diversity
program is scoped.

11. We have captured baseline data on current Aboriginal and Torres Strait Islander employees
to inform future developments.

10. A business case for Aboriginal and Torres Strait Islander employment within our
organisation is scoped.

9.

The Working Group participates in a community NAIDOC Week event, or holds an internal
event (1st Sunday – 2nd Sunday in July each year).

A business case for cultural awareness, capability and development based on our core
business is developed, with findings presented to relevant HR/Learning and Development
area for their input.

6.

8.

A presentation on our RAP commitment is given to all relevant areas of our business to
ensure they have an understanding of how their area can contribute to our RAP.

A RAP communication plan is developed and executed to raise awareness across the
organisation about the RAP commitment, particularly with key internal stakeholders.

4.

5.

Our Working Group attend a community event or organised an internal event to recognise
and celebrate NRW (27 May – 3 June annually).

A list of Aboriginal and Torres Strait Islander communities, organisations and stakeholders
within our local area or sphere of influence that we could approach to assist us in our
understanding of the potential activities in our future RAPs is developed.

2.

3.

A RAP Working Group is formed and operational to support the development of our RAP,
comprising of Aboriginal and Torres Strait Islander people and other Australians.

1.

Deliverables
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